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06y4enneTo Mu B Mporpama
KopnopaTtuees MEHMKMBHT Me
ybean, 4e abCoNTHO NPpaBRNHKR
PelEHNA BLB MPMEHOTO yNpasneHne
HE ChUIECTBYBAT W Y€ BL3INPHEMAHETD
Ha HAKDR NpaxKTHKR 2 No-BAXHO OT
BaNMAaHETO Ha "GnecTAWOTD" peleHne
3a KoHKpeTeH npobnes. Tosa npomeHN
SHAYNTENHO NOAX0AA MK KbM
patorara. Cpep Haii-xybaBHTe HEWa Ha
ofyuenmnero 8 YM ca mHTepecHute
KOHTAKTH C KONEruTe u
HEeNOCPEACTBEHATA M NPUATHA
atmocgepa.

Heau BaveBa

ﬁ-[ HBY eYUMNULLIE

No MEHUWDKMBHT

The Open
University

S KOPMOPATUBEH MEHMIXMBHT

, MNpodecuoHanHa aunNnoMa No MEHUMHKMbHT
»  Professional Diploma in Management - The Open University

Mporpamara...

...8 (POKYCHPaHa BbPXY YNPABNEHNETO HA BKMMIK, OTAENN HA OPraHuaaumaTa ((pupmara) v npoexTy.
PasBuBar ce YMEHUA Ha MUCNeELL, NPaKTUK - Crneunanuct Ha no-CTpaTernyecko HUBO. B ro3u cMucen
nporpamara U3rpaxga 1 pa3suBa pa3bupaqe 3a opraHW3auUMOHHUTE AeRHOCTH B TAXHATA LANOCT M
B3aMMHa 3asucumoct. Llle ce dokycupare Bbpxy npobnemute, CBbp3aHu ¢ pa3bupaHeTo Ha
fenHocTTa U NoJo6pABaHETO HA pe3ynTatmre OT pabotara. LLe uarpaoure noaxon 3a ynpaeneHue Ha
NnpoMaHa B opraHi3aluAaTa U CBbp3aHuUTe C TOBa Npean3BUKaTencTso 6u3Hec NPOEeKTH.

..M @ noaxoaswa 3a MeH, aKo:
* CbM MEHWDKbP Ha CpeaHa W Mo-BUCOKA YNPaBeHcka AMbXHOCT
* CbM COBCTBEHUK Ha drpma

* yNpasnsBaMm eKun, OTAeN, NPOEKT B rORAMa KOMNaHus

* CTpeMs Ce KbM ynpaBieHcka Kapuepa.

KopnoparueseH MEHWIHXMBHT W Apyrute nporpamn Ha YM

* CamocToATeNHa nporpama 3a npupobusaHe Ha 6putaHcka npodecuoHanHa keanupukaums no
MeHWDKMBHT (Professional Diploma in Management) Ha OU;

* MbpBH eTan Ha nporpama "MarucTsp no GuaHec anmuHucTpauus” Ha OU.

MNpoaLMXUTENHOCT: eaHa ropuHa (4 mopyna x 3 meceua).,

TexHONorus N eNemMeHTh:

« [lognomaraHo aMcTaHuMoHHO 06yuenne (MAO)

* CamocTonTenHa pabora, paborta B caitta Ha Kypca, NpUCLCTBEHWM CeMUHapH, TeKyluy AOMaLUHN
3anaua (TA3), nucmeH uanur, paspaboTeaHe Ha NpoekxT.

CTpyktypa M ChabpXaHMe Ha nporpamara

BeBexpnai, cemunap "Macnenoparenckum MeToan npy pa6oTa ¢ npoexTi”
* Pas6upaHe Ha peHOCTTA

* [logobpsaBaHe Ha U3NbIHEHUETO HA IEAHOCTTA

* YnpaBneHne Ha NpoeKT U NPoOMAHA

* Pa3paboTBaHe Ha NpoexT

3axniounTeneH cemmnap "Pasrpbiiane Ha AeHoCTTa".

Bnox 1 Pas6upane Ha nefiHOCTTa pasrnexaa CblUHOCTTA HA AEMHOCTTA B OPraHM3auiMsiya ot rneaHa
TOUKa Ha nasapute, GpuHaHcuTe, onepauuuTe, MHGOpPMaLUITA 1 YOBELLKUTE PECYPCH; I0pa3BNBa
Temara 3a 3Ha4eHUeTo U Nonaata OT U3MepBaHe Ha peaynTatute ot AeiiHocTTa. [lpearara kpurepuu u
HauyMHN 33 U3MEPBaHE U DLIEHABAHEe Ha pa3NuuHUTe TUNOBE paboTa, B T.Y. U HA NpobnemuTe,
MPOMATUYALLYA OT TOBA Pa3nuume.

Bnok 2 MNopgo6paBane Ha M3MLNHEHWETO HA AEHHOCTTa Pa3rneJa No-3aapnboYeHo pasnuuruTe
acneKTH Ha U3NbIHEHNETO Ha IGMHOCTTA OT MeHa TOUKA Ha CTpaTeruuTe 3a HeroBoTo NoAOGpABaHe.
bnok 3 YnpasneHwe Ha npoMaHa W NPOEKTH € NOCBETEH HA IBE B3aMMHO CBLP3aHN TEMM.
BbBexqar ce pamki 3a pasbupaHe U M3BbpLLBaHE HA NPoMsHa. MbpBaTa YacT pasrnexga 0cHOBHUTE
[BVXELM CIM 32 NPOMSHA W BbBEX/A pa3fiyH1Te NOAXOaM 3@ HEMHOTO BHEAPABaHE 1 ynpaBneHue.
Bropara 4acT € cbCpeaoToYeHa BbPXY YCMEILHOTO YNPABAEHNE Ha MPOEKTH, C aHAIN3 HA BCUUKK
€NeMEHTH Ha M3NON3BaHUTE PECcYpey: Xopa, GUHAHCH, TEXHOAOTMU H fp.

Kypcosm matepuanm: Hapbunuk Ha cTyaeHTa u yue6Hi KHUrM 32 BCexu 60K, KOMMaKTAuCKoBe:
MHTEPaKTUBEH 3a CaMONPOBEPKa Ha 3HaHUATA M ay[Mo - 3 NPEroBOP Ha Matepuana, 0CTbN o
CaiiTa it eNeKTPOHHIA GOPYM Ha nporpamara.

ﬂﬂnem M KBanupuKauua:

* N3uckea ce: NpodecuoHaneH ceptndmnkar no MeHWHKMbHT Ha OU unu 3asbpuueH 6a30B MOfyN Ha

YM 8 HBY, unu Buciue MKOHOMUIECKO 06PA30BAHIE, UM MHTEPBIO 3a [I0KA3BaHE HA KOMNETEHTHOCT.

L.J TMonyyasa ce: MexayHapofHo npuaHara MpodecuoHanHa auriioma no MeHWMKMBHT Ha The Open
niversity.



Kaums nonam me m3anpea?

= g npMobNA LANOCTEH MOTNAJ Kbil pARDTATA HA OPFAHKIALMATA W BNbIKETA HA OTHENHNTS
OPrEHWIAUNOHHEA (YHIKIW B LIANDCTHOTO PeLUARAHE HA No-aBILUM YWIPAENSHCKH rpobnasmx;

® | PRIIINDA SHEHWATE CH 38 YNIPABNEHGKNTE NPKINcsA OTHL], MEEHALMTE KA WDATE DIFGHRSALMA;
o S YEBELPLKIHCTBAL CBDMTYE YUAHMA 38 HHANCINDAHE, DOMNENAHE M BISMAHS HE DALINHMA;

= B PAIGHIAN M NONIBAN SIMKA HA PAVWIATE YHIUMOHANHM GONACTH, CEBO3AMM &

M BHMDIMBHTA;

+ |15 GHIA NO-NOATOTESH/A 2 08 HAMGCHAN ANOKBATHO B YIRABNAHMETO HA HOATH, NPISKTH A
OTRENH HA QPrAHKRALNATS;

* 1B NOARGNA COCDGHDCTTA CH A ARNPUHACAM 53 NDCTHIANG HA DPFAHMSAMOHHWTS LIV B ND-
CTRATEWMECKM IUTHH;

* Lip pAAINPA CNIDCOSHOCTTA CH 38 B3CMAHE HA PELUEHMA W 33 YTIPSENEHNE N KOHTPON HA DeliHOCTTA
C HOBMW MOIXO0A M TEXHWKH 0T NoSpATA WDAANSHEKE NPAKTHIOL
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